Exercise - Game Plan Filters, Search/Find & Blocked Tasks

1. OpenaChrome or Edge browser and enter the following:
https://training3.playbookteam.com

2. Signin Playbook as Bob. Username = Bob, password = PlayBook2021
3. Switch to the Game Plan and ensure XP 2000 is the active project.

4. Inthe Search/Find cell, enter Pwr Board locate the summary task, Prototype Pwr Board
PCBA.

Note: Search is not case-sensitive. Using the drop-down menu to the right of the cell, you can
also limit the search to the task’s title, description or both.

Search/Find

Game Plan 3 Huddle My Playbook Custom View (] Dashboard Autosaved Settings
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Project Name: XP 2000 [Mary M] £ Status Panes

Oct 23 Nov23 Dec 23
WBS Title ‘Week 43 Week 45 Week 46
24 25 26 27 30 31 01 02 03 06 07 08 09 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 01 04 05 06 O7 08 11 12 13 14 15 18 1

1 - Prototype Build Prototype Build _JW
1.2 Prototype Pwr Board PCBA  John J Prototype Pwr Board PCBA [Owner: John J] _JWF i
1.2.1 Design Prototype PCBA:. Design Prototype PCBA: Pwr Board [John] E
1.2.2 Layout Prototype Pwr Bo... Layout Prototype Pwr Baard PCBA [John]
123 Review/approve Pwr Bo... < Review/approve Pwr Board Schematic [Bob,John,Mary] f_ _’
1.25 Get Quotes Protatype P... 0 Get Quotes Prototype Pwr Board RCBA[Ken] 1
1.26 Order Pwr Board PCB Ordef Pwr Board PCB [Ken] |1
128 Acquire parts, kit, send t.. O Acquire parts, kit, send to supplier: Pwr Board [John] |
129 Assemble, ship/receive f... Assemble, ship/receive from suppli
1.2.10 Bench test/inspect; Pwr ...
1.2.1 Prototype Ready for Buil...
2 Engineering Build (EB)
22 EB Power Board PCBA Ken K
221 EB PCBA Ready for Buil...
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5. Click the Lifecycles filter to open the filters window.

(~] Huddle My Playbook Autosaved Settings
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WBS Title Week 43 Week 45 | Week 49
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1 « Prototype Build . N
Game Plan View Settings X
1.2 « Prototype Pwr Board PCBA  John J
Game Plan | Automatically save settings
1.21 Design Prototype PCBA:. D D v v 9
122 Layout Prototype Pwr Bo... Project Py
1.23 Review/approve Pwr Bo... Resources
125 Get Quotes Prototype P... Lifecycles
1.26 Order Pwr Board PCB
. : Criticality
128 Acquire parts, kit, send t.. Completed  Last All T day(s)
129 Assemble, ship/receive f... Assemble, ship/receive from suppli
1.2.10 Bench test/inspect: Pwr ... Specific Tasks Advanced options:
1.2.11 Prototype Ready for Buil...
ype ReacyforBul Linked Tasks
2 ~ Engineering Build (EB) (0  Archived Last 2 ¥ Months
22 ~ EB Power Board PCBA Ken K
2211 EB PCBA Ready for Buil... Other + Archived Settings will not be 'Remembered' for future sessions
. . + Loading will occur after OK click.
Warnings List + It may take some time to load
< »o« C

6. Drag the Filters window so you can see the completed task Design Prototype Pwr Board
PCBA in the Game Plan (crosshatched at 45 degrees).

Game Plan Huddle Custom
RO B 0 R SR
| Nov 23 |
Week 43 | Week 44 Week 45 | Week 46 Week 47 | Week 48 Week 49
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1 + Prototype Build Sur Prototype Build ‘Iv
12 = Prototype Pwr Board PCBA  John J Sur Prototype Pwr Board PCBA [Owner: John J] _J¥E
121 Design Prototype PCBA Wo Design Prototype PCBA: Pwr Board [John]
122 Layout Prototype Pwr Bo Wa Layout Prototype Pwr Board PCBA [John] |:

sw/approve Pwr Board Schematic [Bob,John,Mary]

Game Plan View Settings X

& Gel Quotes Prototype Pwr Board FCBA [Ken]
Game Plan | /) Automatically save settings
Ordel|

Project
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day(s)
Task Type

Specific Tasks Advanced options:

Linked Tasks U
( Archived Last 2 ~  Months
Date Range =
« Archived Settings will not be 'Remembered’ for future sessions.
Warni List + Loading will occur after OK click
[arnings Lis! .
g « It may fake some time to load.
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7. Uncheck Completed Last... and notice completed tasks are no longer visible.

Game Plan £3 (v |
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Project Name: XP 2000 [Mary M]

Nov 23
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1 « Prototype Build Sur Prototype Build
12 + Prototype Pwr Board PCBA  John J Sur Prototype Pwr Board PCBA [Owner: John J]
122 Layout Prototype Pwr Bo Wa Layout Prototype Pwr B WA [John]
123 Review/approve Pwr Bo Me < Review/approve Pwr Schematic [Bob, John Mary] T

-

1 Quotes Prototype Pwr Board PCBA [Ken]
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kit, send to supplier: Pwr Board [John] |

Project

Assen

Lifecycles
:
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Task Type

Specific Tasks Advanced options:

Linked Tasks - ;
( Archived Last 2 ¥ Months
Date Range L
« Archived Settings will not be 'Remembered’ for future sessions
Wami List « Loading will occur after OK click
larnings Lis .
9 + It may take some time to load.

Completed  Last Al ¥ day(s)

Sandbox

8. Inthe Search/Find cell, remove (red X) Pwr Board to show all tasks in the Game Plan.
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0.

To make it easier for Mary to work with only her portion of the plan without having to see and
wrestle with the rest of the plan’s complexity, click the Specific Tasks filter, and uncheck

Select All.

Game Plan View Settings X

BN Game Plan | | [~] Automatically save settings

Project
<3

Resources

<

| O [] Show Subtasks
» [ Prototype Build
» [ Engineering Build (EB)

Lifecycles
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Task Type

Specific Tasks
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Linked Tasks
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10. Expand Prototype Build then expand Prototype Build - Enclosure then check Injection
Molded Faceplate. A check is automatically added to its parent summary tasks and the
Game Plan immediately filters off all tasks that are not within the Injection Molded Faceplate
summary task. Note: you might need to scroll the Game Plan horizontally to see all the tasks.

Game Plan View Settings X

@Y Game Plan | | [~] Automatically save settings

Project Search
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Resources
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(m) [] Show Subtasks
« (W] Prototype Build
[ Prototype Backpanel PCBA [Bob B]
[] Prototype Pwr Board PCBA [John J]
= [m] Prototype Build - Enclosure [Mary M]

<]
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Task Type

Specific Tasks v/ Injection Molded Faceplate
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[ Cover [Sue 3]
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Linked Tasks
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Other
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11. Asfilters are applied the Game Plan automatically updates, however when changes are made
in the Game Plan, the filters do not automatically update and can be reapplied when desired.

12. Inthe Game Plan, right-click on Define Housing/Faceplate/Cover Interfaces then click Mark
Completed. Even though the completed tasks are filtered off, this newly completed task
continues to show.

Game Plan My Playboo Custom View (~] Dashboard
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Project Name: XP 2000 [Mary M]

Oct23 | Nov 23
Week 43 Week 44 I Week 45 Week 46 | Week 47 Week 48 | Week 49 | |
24 25 26 27 30 31 01 02 03 06 07 08 09 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 01 04 05 06 07 08 11
1 +« Prototype Build Sur Prototype Build
13 w Prototype Build - Enclosure Mary M Sur Prototype Build - Enclosure [Owner: Mary M,
134 = Injection Molded Face... Sur Injection Molded Faceplate W
1315 Define Housing/Face We Define Housing/Faceplate/Caver Interfaces [Mary]
. . Finalize Faceplate PDesign & Drawing [Ma ]
Game Plan View Settings X : g 0 Marg }==1
Relegse Faceplate Drawing [Mary] !
) Game Plan | v Automatically save settings ¥
Order Faceplate Prolotype [Ken] |t
Froject Seaen = o Lead Time for Faceplate Prototype [Mary] 7 TN
Receive & Inspect Faceplates [Mary] :_ -|
(m) [] Show Sublasks =

Lifecycles 0 ~ (@ Prototype Build

Criticality [ Protolype Backpanel PCBA [Bob B]
[ Prototype Pwr Board PCBA [John J]

Task Type

~ [m) Prototype Build - Enclosure [Mary M]
Specific Tasks [J | Injection Molded Faceplate
Linked Tasks [ ] Housing [Sue §]
[[) Cover [Sue S]

v
AT a » [[] Engineering Build (EB)

Other

Warnings List
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13. Instead of tasks suddenly disappearing, you decide when you are ready to reapply the filters.
Click Reapply.

Game Plan §J My Playbook Custom View
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Project Name: XP 2000 [Mary M]
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Week 43 Week 44 Wwoek 45 Week 46 Week 47 Week 48 Week 49
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1 « Prototype Build Sui Prototype Build
~
13 w Prototype Build - Enclosure Mary M Sui Prototype Build - Enclosure [Owner: Mary M, \
131 w Injection Molded Face... Sui Injection Molded Faceplats \
1316 Finalize Faceplate D Wo Finalize Faceplate Design & Drawing [Mary]
. . Release Faceplate Drawing [M
Game Plan View Settings X G 9 (Maat
. Order Faceplate Prototype [Ken]
Game Plan | ¥| Automatically save settings
O Lead Tine for Faceplate Prototype [Mary] |
Project Search

e Receive & Inspect Faceplates [Mary] :__ _"
m [) Show Sublasks
Lifecycles m ~ [m) Prototype Build
Criticality [ Prototype Backpanel PCBA [Bab B]

[_] Prototype Pwr Board PCBA [John J]
Task
Type ~ [|] Prototype Build - Enclosure [Mary M]
Specific Tasks [ | Injection Molded Faceplate

Linked Tasks [ ] Housing [Sue S]

() Cover [Sue 8]
Date Range » D Engineering Build (EB)
Warnings List
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14. During the huddle, it may be helpful to display completed tasks within a user-specified
number of days in the past rather than all completed tasks (each completed task takes one
row of space in the Game Plan). To display all completed tasks, click Lifecycles then check
Completed Last All days.

Game Plan 3 Huddle My Playbook Custom View (~] Dashboard
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Project Name: XP 2000 [Mary M]
Nov 23

Week 43 Week 44 Week 45 Week 46 Week 47 Week 48 Week 49 L

18 19 20 23 24 25 26 27 30 31 01 02 03 06 07 08 09 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 01 04 05 06 07 08 |

1 + Prototype Build sur Prototype Build _J¥F
13 + Prototype Build - Enclosure  Mary M Sur Prototype Build - Enclosure [Owner: Mary M] _J§F
131 w Injection Molded Face... Sur Injection Molded Faceplate
1311 Develop FEA model Wao Develop FEA model [Mary] ‘b
" . Run/Revise FEA model [Mar G
Game Plan View Settings X [Mary
Validate/correlate FEA results [Mary]
@ Game Plan | /] Automatically save settings
Document/Distribute FEA Results [Mary]
Project + Define Housing/Faceplate/Caver Interfaces [Mary]
v b
Resources Finalize Faceplate Design & Drawing (Mary] T %
v |P|HI’1I\Pd ! Rblocks F: Jate Drawing (M
Lifecycles 2 [ elease Faceplate Drawing [Mary]
4 Order Faceplate Prototype [Ken]
| v Completed Last All ~  day(s) & Lead Time for Faceplate Prototype [Mary]

Date Range ] Archived  Last 2 * Months

s Archived Settings will not be 'Remembered' for future sessions
« Loading will occur after OK click
« It may take some time lo load

15. Notice the completed chain of tasks starting with Develop FEA model and ending with Define
Housing/Faceplate/Cover Interfaces.
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16. In Completed Last... in the drop-down menu select the number one, 1.

Game Plan View Settings X

Game Plan Z‘_ Automatically save settings

Project

Resourses @ Clickdrop- | *
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7 :‘F?.a'n‘;.gg"] down menu
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Completed  Last All “~  day(s)
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Specific Tasks 0 Advanced options:
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Date Range (] Archived  Last Months
4
* Archived Setfings will - mbered' for future sessions.

Warni List + Loading will occur after
arnings LIS * It may take some time' 6

17. Only the completed task Define Housing/ Faceplate /Cover Interfaces is displayed because
it is one day or less in the past. You may have to scroll the plan horizontally to see all the

Game Plan 3 Huddle My Playbook Custom View Dashboard
O O O CREE ) G 6 R D O 200 oo vin [ @ 3
Project Name: XP 2000 [Mary M]
Oct 23 Nov 23
Week 42 Week 43 Week 44 Week 45 Week 46 Week 47 Week 48 Week 49
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+ Prototype Build Sur Protolype Build W
3 w Prototype Build - Enclosure Mary M Su Prototype Build - Enclosure [Owner: Mary M] J'
31 « Injection Molded Face... Sur Injection Molded Faceplate
315 Define Housing/Face Wo Define Housing/Faceplate/Caver Interfaces [Mary] J:]-]l

Finalize Faceplate Design & Drawing [Mary] ::_

Game Plan View Settings X

Release Faceplate Drawing [Mary]

N Game Plan

Z Automatically save settings

Order Faceplate Prototype [Ken] |
Project & Lead Time for Faceplate Prototype [Mary] 3

O +

Receive & Inspect Faceplates [Mary] 3

v {Planmned ]
Lifecycles [ [
v [Active
Criticality
W) Completed Last 1 ~  day(s)

Task Type

Specific Tasks [] YR gt

Linked Tasks U

2 -
Date Range Archived Last Months
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i i v
Warnings List (2 SN may take some time to load
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18. In Completed Last... in the drop-down menu select the number one, 2. Do you also see
Document/Distribute FEA Results?

19. In Completed Last... in the drop-down menu select the number one, 3. Do you also see
Validate/Correlate FEA Results? | am sure you get the idea!

Game Plan £3 Huddle My Playbook stom View (- | Dashboard

e O e D T B T i O [ [[eees]as

Project Name: XP 2000 [Mary M]
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1 + Prototype Build Sul Prolotype Build N

13 w Prototype Build - Enclosure  Mary M Sur Prototype Build - Enclosure [Owner. Mary M] N

131 ~ Injection Molded Face... Sur Injection Molded Faceplate

1313 Validate/correlate FE Wo Validate/correlate FEA results [Mary]

. . Document/Distribute FEA Results [Ma
Game Plan View Settings X ke
Define Housing/Faceplate/Caver Interfaces [Mary]
Game Plan v Automatically save settings

Finalize Faceplate Design & Drawing [Mary] |
Project + Release Faceplate Drawing [Mary]

Order Faceplate Prototype [Ken]
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S © Lead Time for Faceplate Prototype [Mary]
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s

Task Type

®) Completed Last 3 v day(s)

Specific Tasks Advanced options:

a
Linked Tasks J

Date Range () Amchived  Last 2 ~ Months
= Archived Settings will not be 'Remembered’ for future sessions.

= Loading will occur after OK click

st

+ It may take some time to load

“ Gancel
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20. Bob wants to filter the Game Plan to see only tasks assigned to him. To ensure all tasks are
displayed in the Game Plan, in the Specific Tasks filter check Select All.

Game Plan

R B ER
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Huddle

Oct23
Week 42
18
1 ~ Prototype Build St
11 ~ Prototype Backpanel PCBA Hob B St
114 Design Prototype Backp.
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Game Plan View Settings
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X
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Mary]
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plier [Bob]

Backpanel PCB [Ken]

type Backpanel PCB [Bob]

)

to supplier: Backpanel [Bob]

O Assemble, ship/receiv

> Pwr Board PCBA [Owner: John J]

Prototype PCBA' Pwr Board [John]
Layout Prototype Pwr B

< Review/approve Pwr Boar
Incorperate changes, e

O Get Quotes

© Acauire parts, kit, send to supplier.

iard PCBA [John]

O

Schematic [Bob,Joh

=
port/verify file for supplier [John]
rolotype Pwr Board RCBA [Ken]

Ordef Pwr Board

O Fabireceivg

Mary]

Prototype Pwr PCB [John]

r
-]

cr-
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PCB [Ken]

r Board [John] [
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21. Inthe Resource filter uncheck Select All to deselect all resources then check Bob. Only the
tasks assigned to Bob are displayed and their summary tasks.

Game Plan Huddle My Playbook Custom View (v | Dashboard Autosaved Settings
e na ¥ Ciocycos WL ¥ cricany ] =] ooy o BOR
Project Name: XP 2000 [Mary M] EEIES @ Status Panes
oct23 [ Nov 23 I Dec23
Week42 | Weck43 | Week44 | Weekds Weck46 | Week47 | Week48 | Week49 | WeekS0 |
18 19 20 23 24 25 26 27 30 31 01 02 03 06 07 03 08 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 01 04 05 06 07 08 11 12 13 14 15 18
1 ~ Prototype Build st Prolotype Build e
11 + Prototype Backpanel PCBA  Bob B Su Prototype Backpanel FCBA [Owner. Bob B]
111 Design Prototype Backp w Design Prototype Backpanel PCBA [Bob] _JII 1
112 Layout Prototype Backp w Layout Prototype Backpanel PCBA[Bob] I [~~~ "%
. . < Reviewlapprove Backpanel PCBA Johi) Ma o
Game Plan View Settings X PP 8 4 ==§
Incorporate layouit changes, export/verifyfile for supplier [Bob] 71
Game Plan |_| ) Automatically savesettings L4 T {
O Fabireceive Protgtype Backpanel PCB [Bob] : _________________________ T
Project
O Acquire compenents, kit, send to supplier: Backpanel [Bob] |
Lifecycles Not active yet x - - I

Resources © Assemble, ship/receiv

Search

Lifecycles

Criticality

Task Type
Specific Task:

2 Pwr Board PCBA [Owner: John J]

[®] Al listed below -
D U d < Review/approve Pwr Board Schematic [Bob, John Mary]

nassigne -

v @ R&D type Build - Enclosure [Owner: Mary M

P
(-

« (W) Engineering

v|Bob B

() John J

Date Range

» (] Operations
Other [JKenk
* (] Manufacturing

(] Mary M -

Cancel

Extra! Extra! Read All About [t!

Unassigned shows tasks that are not assigned to anyone.
It is better to assign them to someone and reassign them later,
Otherwise, they tend to fall in the cracks because no one sees them in their backlog.

22. Display all tasks. In the Resource filter click Select All.

23. The Lifecycle filter gives you the ability to toggle on/off Planned, Active and Completed tasks.
These filters are saved for future sessions when you sign out.
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24. You can also toggle on/off Sandbox and Archived tasks. These filters are not saved for future

sessions when you sign out.

Game Plan View Settings

Game Plan 'v| Automatically save settings

Resources (4 I
~ :\Planned i
Lifecycles O |
om0
Criticality
(M) Completed Last 3 ~  day(s)
Task Type
Specific Tasks Advanced options:
Linked Tasks (] §Sandoox
'v|  Archived Last All ~  Months

+ Loading will occur after OK click.
* |t may take some time to load.

* Archived Settings will not be 'Remembered’ for future sessions.

X

<

25. Familiarize yourself with the rest of the filters: Criticality, Task Type, Linked Tasks, and

26.

27.

Other. Click Ok in the Filter window when you are finished.

Now we will have a look at how to flag a task as blocked. Switch to the My Playbook tab and

show project XP 2000 and only show Bob.

To show your teammates when you are blocked on a task the task must be Active or queued
in the backlog (unqueued tasks, by definition, cannot be blocked). Right-click Design

Prototype Backpanel PCBA then click More - Blocked.

& Projects < Thu
Mark Complete
Bob - 5:00 (] 5:00 Add 2 Day )
XP 2000 v Bcesﬂg" Prototype Backpanel @ P[)eﬂgc BAI Remove a Day P

Task Properties
More > Ellocl(edl
Copy (Single Tasky Delete
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28. Ablocked icon is displayed on the task in the calendar and in the Game Plan. This is useful
during the Huddle to quickly communicate who is blocked, especially the critical path. This
also useful if you can’t attend tomorrow’s huddle and need to communicate that you are
blocked and might need some assistance to get it removed.

Bob w  5:00 [] 5:00 [ ] 0:00 (@] 0:00 (@]
XP 2000 v Design Prototype Backpanel Design Prototype Backpanel
PCB% Bl ) Pcslg\ PR
Sustaining Engineering v
Misc. Other
Blocked icon

R B B G 6 ) B D

Project Name: XP 2000
AUG21

TASKTITLE START

03 04 05 06 07 08 09 10 T *? 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05
1 Prototype Build (Bob) Aug 25, Prototype Build (Bob) [N
11 Prototype Backpanel PCB... Sep 2, 2 Prototype Backpanel PCBA (Bob) JW |
111 Design Prototype Backpan.. Sep 2,2 @ Design Prototype Backpanel PCBA [Bob] J:l—

29. To remove the blocked icon, right-click Design Prototype Backpanel PCBA then click More =
Not Blocked.

30. Sign Bob out of Playbook and Discard.

This completes this exercise.
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